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Agenda
1. Key learnings from the Carbon Accounting Project

2. Successes and challenges of the Green Team 



      

1. Carbon Accounting
Objective: Measuring Italian Red Cross carbon emissions by piloting the tool 
developed by the ICRC - IFRC Sustainable Supply Chain Alliance project. 

1st Step 

May 
2022

2nd Step 3rd Step

July 
2022

Sept 
2022

● Meeting with all Units 
concerned to name data 
collection focal points

- Overlaps among different 
Units’ roles and responsibilities

+ Give time to digest the 
information and meet again in 
one week to decide focal 
points

● Collection of data from focal points 

- Not all focal points respected 
deadlines and templates provided

+ Sharing an Assessment Form with 
all participants to:

+ keep track of data sources
+ evaluate data collection 

process
+ share suggestions for next 

year data collection

● Individual meetings with data 
collection focal points

- Overlaps among different 
Units’ roles and responsibilities

+ Entering data together in the 
tool to let participants 
understand the objective of the 
measurement and 
acknowledge the required level 
of detail 





2. Green Team
76% of 

employees 
go to work 

by car

Employees 
travel on 

average 45 
km per day

➢ Environmental Sustainability Survey:

➢ Working Groups:

Sustainable 
Mobility

Reduce, Reuse and 
Recycle

Training Materials Initiatives, Activities 
and Events

CommunicationWater and Energy 
Efficiency

1 2 3 4 5 6

➢ Objective: Increase Italian Red Cross environmental sustainability collecting inputs from 
employees at different units and levels.



Key Learnings

+ Conduct a Social 
Risk Assessment in 
each working group 
to establish 
common rules

+ Members from 
different Units 

- Understand 
members’ real 
commitment 

- Translate working 
groups’ proposals 
into concrete 
actions approved 
by senior 
management



Thanks for your attention!

sonia.matera@cri.it


