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ISO 14001 STANDARD IMPLEMENTATION
DOUALA HUB



ENVIRONMENTAL POLICY

Intentions and direction of the Douala Hub
related to environmental performance.

The document is mandatory.
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EXPECTATIONS OF 
INTERESTED PARTIES

•Determine the interested parties that
are relevant to the environmental
management system (tools :
brainstorming, …)

•Determine the compliance obligations
(legal requirements and other
requirements)
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PROCESSES, RISKS AND OPPORTUNITIES
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• Define the processes adapted to the
Environmental Management System of the
Douala Hub

• For each process, determine the related
risks and opportunities



WASTE MANAGEMENT
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• Segregation of waste

• Contract with an approved
company for the collection and
processing of waste



LAYOUT IN OFFICE

•Office signage

•Compliance of security installations
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UPDATE OF TENDERS AND CONTRACT TEMPLATE 
CONCERNING ENVIRONMENTAL ASPECTS AND 

SUPPLIERS AWARENESS
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MEASUREMENT, ANALYSIS
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Annual analysis of:

•Smoke generator

•Measurement of noise generated by
the generator

•Discharge water parameters

•Water and electricity consumption

• ….



TRAININGS, EMERGENCY SITUATION PREPAREDNESS
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Topics:

•Fire fighting

•First aid

• flood
• :::



WORLD ENVIRONMENT DAY
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•Discussion

•Games

•City cleaning



TRANSPORT
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• limitation of the age of vehicles to 10
years

•Coming soon: smoke analysis of
trucks

•Performance analysis of transporters

•Expansion of the database of
transporters



OBSTACLES
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•Unknown local laws and regulations

•Change management difficult to integrate by staff and others stakeholders

•Fleet of service transporter do not meet international standards

•The Douala Hub does not have a truck

•The process pilots must in addition to the implementation of this standard
manage the operational activities

•Lack of structure for smoke analysis

•For some areas such as transport, the environment is very uncompetitive.


