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1. Analysis of 
ACTED 

impact on 
the 

environment

3. Drafting of 
GRASP in 
country

1. ACTED greening cycle

1. Analyze both negative impact taking into ACTED

GHG emissions and other main impacts (such as

waste) & potential positive impact such as

projects investing in green solutions that could be

further developed in line with donors’ appetite in

country.

3. Each country then sets a detailed action plan

Back to 1.

4. GRASP 
implementati

on

HQ 

review

4. The senior management team is

then responsible for the GRASP

implementation.

2. Set up a « Green Squad »: ACTED staff who want to

engage actively into the reduction roadmap for the mission.

2. Creation of 
a « Green 
Squad »
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The Green Squad is composed of:

− national & international staff

− at least one member per area

− and at least one staff per department

The Green Squad 

is not prescriptive but a catalyser of the 

collective momentum in each country and 

in each area around greening efforts. 

2. GRASP initiative
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2. GRASP initiative
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2. GRASP initiative

Action Deadline

Closely control fuel consumption and energy use Immediate

Rightsize orders to avoid leftovers Immediate

Buy/rent hybrid/electric cars whenever budget and context allow Immediate, for any new 

vehicle

Buy energy efficient assets as per availability Immediate, for any new asset

Ban single use plastic in all premises and procurement whenever alternatives exist End 2022

Implement waste sorting in all premises and recycling depending on available

options

End 2022

Change bulbs to LEDs in all premises Mid 2023

Switch to renewable sources of energy in all premises (in particular solarization) 

based on available options

End 2023
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• Greening should never lead to giving up on the assistance ACTED
provides to beneficiaries

• Greening should not slow down operations either and lead to non timely

completion of projects

• Therefore, basic prompt actions shall be favored over complex projects

at this stage

• All costs foreseen need to be allocated to projects in country. If

innovative financing alternatives may be needed, discuss them with donors

upfront.

2. GRASP initiative
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• Review of country GRASPs
(from November 2022 to January 2023)

• Quantification of CO2eq savings

• Trajectory & discrepancy analysis
(reduction of 30% by 2025, 50% by 2030)

• Monitoring

• In parallel, increase of our green programming portfolio

3. Next steps
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